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CABINET

18 NOVEMBER 2021

A meeting of the Cabinet will be held at 7.00 pm on Thursday, 18 November 2021 in the
Council Chamber, Council Offices, Cecil Street, Margate, Kent.

Membership:

Councillor Ashbee (Chair); Councillors: Pugh, J Bayford, R Bayford, Kup and D Saunders

AGENDA
ltem Subject
No
1. APOLOGIES FOR ABSENCE
2. DECLARATIONS OF INTEREST (Pages 3 - 4)

To receive any declarations of interest. Members are advised to consider the advice
contained within the Declaration of Interest advice attached to this Agenda. If a Member
declares an interest, they should complete the Declaration of Interest Form

3. MINUTES OF PREVIOUS MEETING (Pages 5 - 6)

To approve the summary of recommendations and decisions of the Cabinet meeting held
on 23 September 2021, copy attached.

4. EVENT POLICY AND SUITABILITY OF EVENTS (Pages 7 - 60)

5. PROCUREMENT OF HOUSING SERVICE CONTRACTS (Pages 61 - 66)

6. PROCUREMENT OF WORKS AT CHURCHFIELDS (Pages 67 - 80)

7. MID YEAR REVIEW 2021-22: TREASURY MANAGEMENT AND ANNUAL
INVESTMENT STRATEGY (Pages 81 - 106)

8. BUDGET MONITORING 2021-22: REPORT NO.2 (Pages 107 - 124)

9. EEES AND CHARGES 2022-23 (Pages 125 - 184)
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https://docs.google.com/forms/d/e/1FAIpQLSdYy7shF1kh6tvdSh3acxVRm70cKPLFkRBFNyVx2TgejRcm4w/viewform?usp=sf_link

5

Subject

BUDGET AND MEDIUM TERM FINANCIAL STRATEGY 2022-26 (Pages 185 - 208)




