Annex 1 Corporate Performance Report
- Performance Indicators
Thanet District Council
Update from the Chief Executive
At the end of Quarter 3 we’ve continued
to see steady performance against our
key corporate priorities with 15 targets
meeting or exceeding their target.
Highlights this quarter include some
areas recording their highest levels of
performance during the four year plan
period which is encouraging to see and is
thanks to the continued dedication of our
staff.
As an example, the district’s recycling
rate has continued to increase and is now
at its highest level in the plan period.
Information to the public and training of
our staff have ensured that levels of
contaminated waste have reduced and as a result we expect the target to be met next quarter. The
levels of Environmental Health service requests responded to within the service standard are now
exceeding target at 96%, which is another service high thanks to a fully resourced team.
The numbers of empty properties brought back into use are well above target and a plan period
high, with 143 homes brought back into use over the past 12 months. Despite the increasing
challenge of homelessness at both a local and national level, additional resources within the
housing team have also meant that the number of homeless cases being prevented are well
beyond the expected target and the highest level on record - with 213 cases prevented for both
quarters in 2018 compared to 99 for the same period in 2017. Although the average time taken to
make homelessness decision and the number of days in hotel accommodation remains below
target, significant progress is being made and the trend is now moving in the right direction.
We will continue to review the areas where performance is below target to ensure that available
resources are being directed to priority services.

