CABINET
Minutes of the meeting held on 23 September 2021 at 6.00 pm in Council Chamber,
Council Offices, Cecil Street, Margate, Kent.

757.

Present:

Councillor Ash Ashbee (Chair); Councillors Pugh, J Bayford, Kup
and D Saunders

In Attendance:

Councillors Albon, Austin, Bailey, Bambridge, Boyd, Everitt, Fellows,
Garner, Keen, Paul Moore, Ovenden, M Saunders, Savage,
Towning, Whitehead and Yates

APOLOGIES FOR ABSENCE
Apologies were received from Councillor Bob Bayford.

758.

DECLARATIONS OF INTEREST
There were no declarations of interest.

759.

MINUTES OF PREVIOUS MEETING
Councillor Ashbee proposed, Councillor David Saunders seconded and Members agreed
the minutes as a correct record of the meeting held on 31 August 2021.

760.

FINANCIAL MANAGEMENT REVIEW
Members discussed the report on the financial management review. This report was
driven by the need to update our finance and procedure rules, and to inform the
replacement of our financial information system. Cabinet also considered the consultant’s
report that was attached as an annex to this item which set out the detail and outlined
some positive aspects of the council’s financial management approach as well as areas
where improvements should be made.
This was an important matter that Members ought to consider in order to make the
required improvements for managing the council’s finances. The context in section 2 of
the report explains how, in the past, the council had not always managed its finances in
the best way. The report proposed better financial management controls to mitigate
against financial impacts in the future.
Section 3 of the report lists the key findings of the review, all of which were
recommended to Cabinet. Members welcomed the idea of increased budget reporting
and approval of reserves, via reports to members, through the Section 151 Officer.
Cabinet recognised that some of these changes will take time, but Members were looking
forward to working through the action plan with officers.
The following Members spoke under Council Procedure Rule 20.1:
Councillor Garner;
Councillor Austin;
Councillor Everitt;
Councillor Yates.
Councillor Saunders proposed, Councillor Kup seconded and Members agreed to note
the report.

761.

UPDATE ON COSTS OF GRIEVANCE AND DISCIPLINARY PROCEDURES
Members considered the update report that was referred to Cabinet by the General
Purposes Committee. The first update report on the costs of our ongoing proceedings
was presented to Cabinet on 8 June. Members requested to see regular updates on
costs and were advised that GPC is the appropriate committee to have oversight of
costs. GPC considered and noted an update report on costs on 25 August but also
requested that the costs be reported to Cabinet.
The estimate of current future costs was based on the current known worst case
scenario. Those costs have yet to be incurred, but obviously have to be identified and
estimated. Those costs might change depending on the outcome of current proceedings.
Councillor Ashbee proposed, Councillor Pugh seconded and Members agreed to note
the report.
Councillor Ashbee proposed, Councillor Pugh seconded and Members agreed to note
the report.

Meeting concluded: 6.22 pm

